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MarketingNPV Journal: Marketers Must Realign the 
Marketing Organization to Achieve Accountability 
and Credibility 
Tuesday January 18, 11:28 am ET  

PRINCETON, N.J.--(BUSINESS WIRE)--Jan. 18, 2005--The secret to better marketing 
ROI lies in organizational alignment, according to the latest issue of MarketingNPV® 
Journal, a publication focused on helping companies improve their marketing performance 
skills and processes. 

"To realize our potential as great business strategists, not just creative marketers, we need 
to develop a reputation for disciplined accountability," says Pat LaPointe, Managing 
Partner and Editor in Chief of MarketingNPV Journal. "To do that, we need to take a hard 
look at some of the organizational dimensions underlying greater marketing 
accountability."  

"The first ingredient of marketing accountability is alignment," explains LaPointe. "You 
need alignment between the CEO and CMO; alignment between company goals and 
marketing goals; alignment between marketing and the rest of the organization; and 
alignment within the marketing organization itself. Without strong alignment behind a 
shared set of clear, unambiguous goals, no one is really accountable for more than his or 
her own interpretation of individual job responsibilities."  

In this issue's cover story, MarketingNPV Journal offers insight into achieving this 
organizational alignment, including tips for building an integrated marketing organization, 
employing a flexible framework, and avoiding the most common mistakes.  

The issue also features a case study from Office Depot, detailing how the office-products 
giant overcame organizational challenges by employing a resource-allocation discipline to 
support its business model.  

Other highlights include an article on the five essential components for CMO success in 
measuring marketing, and a look at some new technologies that could have a major 
impact on marketing effectiveness in the future.  

Additionally, the issue provides marketers with a new tools and techniques to help 
measure and improve their marketing effectiveness.  
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Copies of the new issue can be viewed and downloaded from www.MarketingNPV.com.  

MarketingNPV® (www.MarketingNPV.com) builds marketing dashboards and measures 
marketing ROI by building the processes, tools, and skills within marketing teams to 
improve their financial return from marketing investments. MarketingNPV provides 
consulting and training, maintains an online archive of articles and resources, and 
publishes a quarterly journal, all to help marketers make smarter decisions, better assess 
the economic value of their initiatives, and make stronger cases to secure, allocate, or 
defend resources.  
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